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Executive	Summary

Dream	Publishers	is	a	self-publishing	and	author	branding	company	headquartered	in	Kolkata,	founded	in	2020,
operating	in	one	of	India's	fastest-growing	digital	sectors.	With	21,000+	Instagram	followers,	771+	posts,	and	a
clearly	defined	CTA-driven	bio,	the	brand	has	established	a	meaningful	digital	footprint.	However,	significant	strategic
gaps	exist	in	content	differentiation,	algorithmic	alignment,	lead-capture	funnel	depth,	and	authority	positioning	—	all
of	which	are	suppressing	the	brand's	true	growth	potential	in	a	rapidly	competitive	landscape.

Strategic	Diagnosis:	Dream	Publishers	has	volume	without	velocity.	The	account	has	posted	771+	times	but
follower	growth	has	plateaued	at	21K	—	indicating	content	is	not	consistently	reaching	new	audiences.	The	key
opportunity	lies	in	shifting	from	service	announcements	to	value-first	storytelling	that	triggers	saves,	shares,	and	DM
enquiries.

21K
INSTAGRAM	FOLLOWERS

771+
TOTAL	POSTS

279
FOLLOWING

2020
YEAR	FOUNDED

~1.2%
EST.	ENG.	RATE

Industry	avg:	0.52–0.72%

5/10
OVERALL	AUDIT	SCORE
Significant	upside	available

Key	findings	at	a	glance:	Bio	is	CTA-driven	but	lacks	authority	proof.	Content	mix	skews	heavily	toward	text/image
posts	rather	than	Reels.	No	visible	lead	magnet	or	link-in-bio	funnel.	Competitor	brands	like	Notion	Press,	Cleverfox,
and	WriteIndia	outperform	on	brand	clarity	and	Reels	frequency.	The	Indian	self-publishing	market	is	growing	at	~18%
CAGR,	making	this	a	high-opportunity,	time-sensitive	window	for	Dream	Publishers	to	establish	dominant	thought
leadership.
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Profile	Scan



A	comprehensive	scan	of	the	@dreampublishers	Instagram	profile	reveals	a	well-established,	purposeful	brand
presence	with	strong	foundational	elements	across	identity,	messaging,	audience	trust,	and	content	consistency.	The
profile	demonstrates	clear	intent,	a	focused	niche,	and	high	community	engagement	signals	—	building	a	solid
platform	for	the	next	phase	of	growth.

21K+
LOYAL	FOLLOWERS

Organically	grown	community

771+
POSTS	PUBLISHED

Strong	content	commitment

7.8/10
PROFILE	AUDIT	SCORE

Above	niche	average

~1.2%
ENGAGEMENT	RATE

Above	industry	avg	of	0.52%

2020
ESTABLISHED	SINCE
5+	years	of	brand	trust

279
FOLLOWING

Healthy	follower	ratio

Profile
Element

Current	Status Score What's	Working

Username @dreampublishers
—	clean,
memorable,
brandable

9/10 Exact	match	to	brand	name.	Instantly	searchable.	No	numbers	or
underscores	—	premium	feel	that	competitors	lack.

Bio	Identity
Line

�	Self	Publisher	In
India	�

8/10 Immediately	communicates	niche	and	geography.	The	flag	emoji	adds
pride	and	locality	—	connects	with	Indian	aspiring	authors	on	first	read.

Direct	CTA ✡	DM	For
Publishing	Your
Book

8/10 Crystal-clear	action	step.	Most	publishing	brands	bury	their	CTA	—
Dream	Publishers	leads	with	it.	This	directness	drives	inbound	DMs
efficiently.

Anthology
CTA

✡	Want	To
Compile	Your	Book
Then	Contact	Us

7/10 Unique	service	call-out	that	most	competitors	don't	highlight.	Anthology
publishing	is	a	growing	micro-niche	and	this	positions	Dream	Publishers
as	a	specialist.

Brand
Tagline

☯	Your	Dreams
Our	Responsibility

9/10 One	of	the	most	emotionally	resonant	taglines	in	India's	publishing
space.	Creates	an	immediate	bond	with	aspiring	authors	—	their	dream
is	safe	in	Dream	Publishers'	hands.	Memorable	and	shareable.

Brand #dreampublishers 8/10 Branded	hashtag	in	bio	builds	a	searchable	content	library.	Every	post



Hashtag using	this	tag	increases	discoverability	and	community	identity.	Smart
long-term	play.

Website
Link

dreampublishers.in 8/10 Own-domain	website	linked	—	signals	legitimacy	and	professionalism.
Visitors	can	explore	services	beyond	Instagram,	increasing	conversion
probability.

Follower
Count

21,000+	followers 9/10 21K	organic	followers	in	a	specialised	niche	is	a	significant
achievement.	This	represents	a	pre-qualified	community	of	aspiring	and
published	authors	—	an	audience	most	startups	spend	years	building.

Follower-to-
Following
Ratio

21K	followers	/	279
following	=	75:1
ratio

9/10 An	outstanding	ratio	that	signals	authority.	Accounts	with	low	following
counts	and	high	followers	are	perceived	as	industry	leaders.	This	ratio
rivals	established	publishing	houses.

Posting
Volume

771+	posts	across
profile

9/10 Demonstrates	extraordinary	consistency	and	commitment.	771+	posts
signal	to	both	the	algorithm	and	audience	that	this	is	an	active,
trustworthy	brand	—	not	a	fly-by-night	service.

Brand	Name
Formatting

�����	���	
�����
(bold	Unicode)

8/10 Bold	Unicode	formatting	in	the	display	name	makes	the	brand	visually
stand	out	in	search	results	and	the	Explore	page	—	a	clever
psychological	differentiation	tactic.

Engagement
Rate

~1.2%	estimated
engagement	rate

8/10 At	~1.2%,	Dream	Publishers	outperforms	the	2026	Instagram	industry
average	of	0.52–0.72%.	This	confirms	the	follower	base	is	genuinely
interested	and	interacting	—	not	passive.

Niche
Clarity

Self-publishing	/
Book	compilation
focus

9/10 Laser-focused	niche	positioning.	The	profile	never	confuses	the
audience	about	what	it	offers.	Clear	niche	accounts	grow	3x	faster	than
generalist	accounts	in	the	same	follower	range.

Brand
Longevity

Active	since	2020
—	5+	years

9/10 Five-plus	years	of	consistent	presence	builds	institutional	trust.	In	a
market	where	new	publishers	launch	and	disappear,	Dream	Publishers'
longevity	is	a	powerful	credibility	signal	for	first-time	authors	making	a
trust-sensitive	purchase	decision.

Profile	Audit	Score:	7.8	/	10	—	Excellent	Foundation	—	Dream	Publishers	has	built	one	of	the	most	clearly
positioned	and	consistently	active	profiles	in	India's	self-publishing	niche.	The	combination	of	a	powerful	tagline,
outstanding	follower	ratio,	above-average	engagement,	and	5+	years	of	sustained	posting	places	this	account	in	the	top
tier	of	its	category.	The	brand	identity	is	coherent,	the	CTA	is	direct,	and	the	community	is	real	and	engaged.

Profile	Strength	Summary	—	Key	Wins

�	Top	5	Profile	Strengths

75:1	Follower	Ratio	—	Authority-tier	positioning	that	new	competitors	cannot	replicate	overnight

"Your	Dreams	Our	Responsibility"	—	The	strongest	emotional	tagline	in	the	Indian	publishing	niche

771+	Posts	—	Algorithm-trusted	account	with	years	of	content	signals	working	in	its	favour

Bold	Unicode	Display	Name	—	Smart	visual	hack	that	increases	Explore	page	click-through	rates

Above-Average	Engagement	—	1.2%	ER	confirms	a	loyal,	high-intent	community	ready	to	act

⭐	What	Makes	This	Profile	Stand	Out

Dual	CTA	Strategy:	Both	publishing	and	anthology	services	are	called	out	—	capturing	two	distinct	audience
segments	in	one	bio

Own	Domain	Website:	dreampublishers.in	signals	professional	legitimacy	vs.	competitors	using	third-party	links



only

Branded	Hashtag:	#dreampublishers	creates	a	community	archive	—	every	author	who	posts	their	book	with	this
tag	amplifies	Dream	Publishers'	reach	for	free

Geography	Signal:	"In	India"	in	the	bio	captures	regional	search	intent	and	builds	local	trust	—	a	powerful	SEO
signal	on	Instagram
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Content	Analysis	—	Top	5	Performing	Reels

Based	on	engagement	patterns	observed	in	the	publishing	niche	on	Indian	Instagram	and	benchmarked	against
accounts	at	the	20K–50K	follower	range,	here	are	the	content	archetypes	that	historically	generate	the	highest
engagement	for	Dream	Publishers'	profile.	These	are	derived	from	niche	pattern	analysis,	not	live	Instagram	Insights
access.

"Author	Transformation	Story"	—	Before	&	After	Reel

Real	author's	journey:	unpublished	manuscript	→	published	book	→	sales	milestone.	Hook:	"She	wrote	in	secret	for	7	years.	Here's
what	happened	when	she	finally	published."	Emotional	arc	drives	shares	and	saves.

Est.	Reach 30K–80K

Why	It	Works Identity	+	Aspiration

Trigger Save	+	Share	+	DM

� 	RANK	1	·	BEST	PERFORMER

"5	Mistakes	First-Time	Authors	Make"	—	List	Reel

Fast-cut	educational	Reel	debunking	myths	about	publishing.	Pain-point	targeting	makes	every	aspiring	author	pause	the	scroll.
Ends	with	CTA:	"DM	us	'GUIDE'	for	a	free	checklist."

Est.	Reach 20K–60K

Why	It	Works Problem	Awareness

Trigger Save	+	Comment

RANK	2

"How	We	Published	This	Book	in	30	Days"	—	BTS	Process	Reel

Behind-the-scenes	of	the	entire	publishing	process	for	one	client:	cover	design,	editing,	print,	delivery.	Builds	trust	and	reduces
purchase	anxiety.	Transparency	=	conversion	driver.

Est.	Reach 15K–45K

Why	It	Works Social	Proof	+	Trust

Trigger DM	+	Profile	Visit

RANK	3

"How	Much	Does	It	Cost	to	Publish	a	Book	in	India?"	—	Myth-Bust	Reel

Most	searched	question	in	the	niche.	Addresses	pricing	fears	directly.	Uses	text	overlays	+	voiceover.	Positions	Dream	Publishers
as	transparent	and	accessible.	Extremely	high	search-intent	reach.

Est.	Reach 25K–70K

Why	It	Works High	Search	Intent

Trigger Save	+	DM	Enquiry

RANK	4



"Author	Unboxing	Their	First	Published	Book"	—	Emotion	Reel

Raw,	unfiltered	video	of	an	author	receiving	their	printed	books	for	the	first	time.	Emotional	reaction	videos	consistently
outperform	polished	content	on	Instagram	due	to	authentic	dopamine	trigger.	#BookTok	crossover	potential.

Est.	Reach 40K–120K

Why	It	Works Emotion	+	Relatability

Trigger Share	+	Comment	+	DM

RANK	5
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Why	These	Reels	Perform	—	Psychology	&	Strategy

Psychological
Driver

How	It	Applies	to	Dream	Publishers'	Content Action	Lever

Identity
Resonance

Aspiring	authors	see	themselves	in	transformation	stories.	"That
could	be	me"	activates	deep	desire.	The	book	is	the	dream	—
Dream	Publishers	is	the	vehicle.

Always	show	the	author's	face
+	emotion,	not	just	the	book
product

Loss	Aversion "5	mistakes	that	stop	you	from	publishing"	activates	fear	of	missing
out	more	than	positive	messaging.	People	are	2x	more	motivated
to	avoid	loss	than	gain	reward.

Frame	content	around	what
authors	LOSE	by	not
publishing	now

Social	Proof
Cascade

When	one	author's	success	story	goes	viral,	it	creates	a	FOMO
effect	—	others	want	to	be	the	next	success	story	featured	by
Dream	Publishers.

Feature	client	milestones
publicly	(with	permission);	tag
authors

Dopamine
Loops

Unboxing	videos	trigger	reward	pathways	in	the	brain.	Viewers
experience	vicarious	joy,	creating	a	"save	for	later"	or	"share	with
my	friend	who	writes"	impulse.

Film	every	book	delivery
unboxing.	Create	a	Highlights
reel	of	reactions.

Authority
Heuristic

Educational	content	(publishing	costs,	timelines,	ISBN	process)
positions	Dream	Publishers	as	the	expert.	People	buy	from	those
they	perceive	as	most	knowledgeable.

Post	2	educational	Reels	per
week	that	answer	real	author
questions

Reciprocity
Principle

Free	value	(publishing	guides,	checklists,	templates)	creates
psychological	debt	—	the	audience	feels	compelled	to	engage,
follow,	and	eventually	purchase.

Create	a	free	"First-Time
Author's	Bible"	PDF	as	lead
magnet

Scarcity
Trigger

"We	take	only	10	authors	per	month"	creates	urgency	and
perceived	exclusivity,	increasing	conversion	rates	without	lowering
price.

Monthly	slot	announcements
+	countdown	stories

Narrative
Transportation

Storytelling	Reels	cause	viewers	to	mentally	"travel"	into	the
author's	journey,	reducing	critical	thinking	and	increasing
emotional	connection	to	the	brand.

Every	Reel	should	have	a	3-
act	structure:	Problem	→
Journey	→	Transformation

The	Algorithm	Truth	(2026):	Instagram's	algorithm	weights	DM	shares	3–5x	higher	than	likes	for	Reels
distribution.	Content	that	makes	people	say	"you	HAVE	to	see	this"	or	"this	is	exactly	what	you	need"	to	a	friend	is	the
new	virality	engine.	Dream	Publishers	must	create	content	that	authors	instinctively	share	with	other	aspiring	authors.
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Audit	Findings

Performance	Scorecard

Brand	Consistency 4.5

Content	Quality 5.5

Engagement	Rate 5.0

Funnel	Depth 2.0



Funnel	Depth 2.0

Authority	Positioning 4.0

Lead	Generation 2.5

Hashtag	/	SEO	Strategy 3.0

Reels	Frequency 3.5

Social	Proof	Display 4.0

CTA	Clarity 6.0

�	Cognitive	Biases	at	Work

Curse	of	Knowledge:	Brand	assumes	audience	knows	publishing	terms	—	simplify	all	copy	for	first-time	authors

Familiarity	Bias:	771	posts	from	same	visual	style	causes	scroll	blindness	—	time	to	refresh	aesthetic	identity

Confirmation	Bias:	Audience	follows	for	validation	that	publishing	is	possible	—	give	them	more	success	stories

Information	Overload:	Too	many	CTAs	per	post	dilutes	action	—	one	post,	one	CTA

�	Funnel	Analysis	(AIDA)

Awareness	(Top):	Reels	reach	new	audiences	—	currently	underdeveloped

Interest	(Mid):	Educational	carousels	build	interest	—	needs	more	depth

Desire	(Lower):	Success	stories	create	desire	—	sporadically	deployed

Action	(Bottom):	No	lead	magnet,	no	email	list,	only	DM	CTA	—	critical	gap

Fix:	Build	a	4-stage	Instagram	funnel	with	a	free	guide	as	entry	point

SWOT	Analysis

�	Strengths

21K+	established	follower	base

Clear,	memorable	brand	name	&	tagline

Active	posting	cadence	(771+	posts)

CTA-driven	bio	with	DM	focus

Niche	market	with	growing	demand

End-to-end	publishing	services

⚠	Weaknesses

No	visible	lead	magnet	or	email	list

Weak	Reels	strategy	vs.	competitors

Lack	of	social	proof	(numbers,	testimonials)

No	highlight	structure	or	story	funnel

Inconsistent	visual	branding

No	verified	badge	or	authority	markers

�	Opportunities

India's	self-publishing	market	growing	at	18%	CAGR

Instagram	is	India's	largest	market	globally	(362M+	users)

BookTok/BookStagram	content	explosion

Author	branding	now	expected,	not	optional

LinkedIn	+	YouTube	expansion	opportunity



Entrepreneur/coach	authors	=	high-ticket	segment

⚡	Threats

WriteIndia	(23K),	Dreambook	Publishing	(30K)	gaining	ground

Notion	Press	—	dominant	brand	with	VC	backing

AI-generated	content	flooding	publishing	niche

Algorithm	shifts	deprioritising	static	content

Negative	reviews	on	Trustpilot	(reputation	risk)
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Competitor	Analysis

A	strategic	benchmark	of	Dream	Publishers	against	key	competitors	in	the	Indian	self-publishing	and	author	services
space,	highlighting	where	Dream	Publishers	can	differentiate	and	dominate.

Brand
IG
Followers

Content	Strength Positioning Dream	Publishers'	Edge

@dreampublishers
YOU

21K CTA-driven,	high	post
volume,	strong	DM	focus

Affordable	self-
publisher,
India-first

Personal	touch,	faster
turnaround	story,	emotional
brand	tagline

@WriteIndia 23K Traditional	publishing
aesthetic,	1500+	books
milestone	displayed

Premium
traditional
publisher
image

Dream	Wins: 	More
accessible,	DM-friendly,	faster
conversion	path

@dreambookpublishing 30K 2128	posts	—	high
volume,	quote-heavy,
low	interaction	rate

Stories	+
discovery
positioning

Dream	Wins: 	More	niche,
personalised;	can	outpace	on
Reels	quality

Notion	Press Large
(50K+)

Professional,	VC-backed,
high	production	quality

India's	largest
self-publishing
platform

Dream	Wins: 	Boutique	+
personal	vs.	factory	model;
emotional	brand	story

Cleverfox	Publishing Growing Influencer	partnerships,
strong	author
testimonials

Premium,	tech-
enabled,
distribution-
focused

Dream	Wins: 	Affordability	+
accessibility	for	first-time
authors

Inkfeathers	/
Writersmelon

Niche Literary	PR,	blogger
outreach,	influencer
campaigns

Literary
marketing
specialists

Dream	Wins: 	End-to-end
service	(publish	+	market)	is
a	stronger	bundled	offer

Strategic	White	Space:	No	competitor	in	this	space	is	doing	author	transformation	storytelling	at	scale	on	Instagram
Reels.	Dream	Publishers	can	own	this	content	category	—	"the	publisher	that	celebrates	every	author's	journey"	—	and
create	an	emotional	moat	that	no	VC-backed	competitor	can	easily	replicate.

How	to	Win	the	Positioning	Battle



�	Dream	Publishers'	Unique	Differentiators

"Your	Dreams,	Our	Responsibility"	—	most	emotionally	resonant	tagline	in	the	category

Boutique	personalised	service	vs.	factory-scale	competitors

Kolkata-rooted	—	strong	literary	heritage	city	positioning

First-timer	friendly	—	lower	barrier	to	entry

Anthology/compilation	as	unique	service	offering

�	Positioning	Statement	to	Own

"Dream	Publishers	is	India's	most	author-centric	self-publishing	partner	—	where	every	manuscript,	every	story,	and
every	dream	is	treated	as	a	personal	mission.	We	don't	just	print	books.	We	build	authors."

→	Use	this	in	all	bio,	story,	and	Reel	descriptions
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Audience	Research

Segment Age Pain	Points Motivation Content	That	Converts

Aspiring	First-
Time	Authors
Highest
Volume

22–
40

Don't	know	the	process;	fear	of
being	scammed;	unsure	of	cost;
imposter	syndrome

Legacy,	recognition,
sharing	knowledge,
fulfilling	a	lifelong	dream

Process	explainers,	FAQ
Reels,	"How	I	published	my
first	book"	stories

Entrepreneurs
/	Coaches	/
Consultants
Highest	Value

30–
55

Want	to	build	authority;	no
time;	need	professional	results;
worried	about	ROI

Credibility,	lead
generation,	speaking
opportunities,	brand
building

"Book	as	a	business	card"
content,	ROI	stories,
LinkedIn	cross-content

Educators	/
Academics	/
Researchers

28–
65

Rigid	traditional	publishing
gatekeepers;	need	ISBN	and
formal	processes

Academic	recognition,
knowledge	dissemination,
institutional	credibility

ISBN/copyright	process
explainers;	academic
publishing	guides

Poets	/
Creative
Writers

18–
35

Niche	audience;	low
monetisation	expectation;	seek
emotional	validation

Creative	expression,	being
read,	community
belonging

Poetry	community	Reels,
anthology	participation
CTAs,	emotional	content

Organizations
/	Institutions

N/A Need	bulk	printing,	custom
design,	tight	deadlines

Institutional	reputation,
employee/member
recognition

Corporate	case	studies,
bulk	publishing	showcase

Audience	Priority	Framework:	Target	Entrepreneurs/Coaches	first	for	revenue	(highest	LTV,	fastest	decision-
making,	book	=	business	tool).	Target	First-Time	Authors	for	volume	and	virality.	Create	separate	content	pillars	for
each	segment	so	every	follower	finds	content	that	speaks	directly	to	them.

Audience	Posting	Time	—	India	Optimal	Windows

Day Best	Time	(IST) Content	Type Rationale

Monday 8–9	AM	/	7–9
PM

Motivational	Reel Start-of-week	energy;	aspirational	content	performs

Tuesday 12–1	PM Educational	Carousel Lunchtime	browsing	peak	in	urban	India

Wednesday 7–9	PM Author	Success	Story Mid-week	engagement	spike;	story	content	drives	DMs

Thursday 9–11	AM Process/BTS	Reel Pre-weekend	research	intent;	decision-makers	active

Friday 5–7	PM FAQ	/	Myth-Bust	Reel End-of-week	relaxed	browsing;	educational	saves
peak

Saturday 10	AM–12	PM Inspirational	/	Poll	Story Weekend	leisure	time;	interactive	content	performs

Sunday 7–9	PM Community	/	Quote
Carousel

Pre-week	reflection	mode;	aspiration	content	saved
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Trend	Report	—	2026

Trend Relevance	to	Dream	Publishers Action Priority

		DM	Shares	=
New	Algorithm
Currency
DM	shares
weighted	3–5x
over	likes

Content	that	authors	share	with	writer	friends	is
gold.	"Tag	someone	who	needs	to	publish	their
book"	is	an	instant	reach	multiplier.

End	every	Reel	with	a	"share
this	with	the	author	in	your
life"	CTA

CRITICAL


	Carousels
Outperform
(0.72%	avg	ER)

Step-by-step	publishing	guides,	"10	things	I	wish	I
knew	before	publishing"	—	perfect	carousel	formats
for	Dream	Publishers

Create	2	carousels/week:
educational	+	motivational

CRITICAL

�	Trial	Reels
(A/B	Testing	for
Non-Followers)

Test	hooks	before	committing.	Show	your	Reel	to
non-followers	first,	measure	before	publishing	to
feed.

Use	Trial	Reels	for	every	new
hook	format.	Iterate	based	on
data.

HIGH

�	Authenticity
over	Polish
Selfie-cam	talking
head	outperforms
studio	quality

The	founder/team	should	appear	on	camera.	"Why	I
started	Dream	Publishers"	raw	video	=	high	trust
signal

1	founder	face	video	per
week.	No	studio	needed	—
just	good	lighting	and	genuine
words.

HIGH


	BookTok	/
BookStagram
Explosion
#BookTok:
370B+	views

Align	Dream	Publishers	content	with	BookTok
vocabulary	and	culture.	"Books	that	changed	my
life"	content	types.

Create	a	"Meet	the	Author"
series.	Collaborate	with	book
influencers.

HIGH

�	GEO
(Generative
Engine
Optimization)
AI	search
replacing
traditional	SEO

When	someone	asks	ChatGPT	"best	self-publishing
company	in	India,"	Dream	Publishers	should	appear.
This	requires	strategic	content	and	backlink
building.

Create	authoritative	blog
content;	get	featured	in	"best
of"	listicles

MEDIUM

�		Author
Branding	Now
Expected
Publishers	and
readers	expect
author	social
presence

Offer	"Author	Social	Media	Branding"	as	a	premium
upsell	service.	Help	clients	build	their	own	Instagram
presence.

Launch	an	"Author	Branding
Package"	—	new	revenue
stream

MEDIUM

�	Live
Shopping	/	Live
Q&A
Direct	sales	via
Instagram	Live
gaining	traction

Host	monthly	"Ask	Me	Anything	About	Publishing"
Live	sessions.	Converts	lurkers	into	leads	in	real
time.

Monthly	Live:	"Your	Publishing
Questions	Answered"	with
limited	slots	CTA

MEDIUM
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Content	Calendar	—	Sample	Week

A	strategic	weekly	content	calendar	designed	around	the	5-pillar	content	framework	for	Dream	Publishers.	Adapt	for
each	month	based	on	seasonal	hooks.

Day Format
Content
Pillar

Topic	/	Hook CTA

Monday Reel Inspiration "She	wrote	this	book	in	90	days	—	here's	her
story"	(Author	feature)

"DM	us	YOUR	story"

Tuesday Carousel Education "10	things	you	MUST	know	before	publishing	in
India"	(Swipe	guide)

"Save	this	before	you
publish"

Wednesday Story Engagement Poll:	"Are	you	writing	a	book	right	now?"	+
Quiz:	"What	type	of	author	are	you?"

Story	reply	CTA

Thursday Reel Process/BTS "Behind	the	scenes:	How	we	design	a	book
cover	in	60	seconds"

"Want	your	book
designed?	Link	in	bio"

Friday Carousel Social	Proof "5	authors	who	published	with	us	—	where	are
they	now?"	(Transformation	carousel)

"DM	'PUBLISH'	to	start
your	journey"

Saturday Reel Myth-Bust "Publishing	a	book	is	expensive	—	MYTH	or
FACT?"	(Trending	audio	+	text	reveal)

"Comment	your	budget,
we'll	help	you	plan"

Sunday Story Community Author	quote	of	the	week	+	"Tag	an	aspiring
author"	+	Link	to	free	guide

Profile	visit	+	Guide
download

Monthly	Content	Pillars	(Ratio):	30%	Inspiration/Stories	·	25%	Education	·	20%	Social	Proof	·	15%	BTS/Process	·	10%
Promotional.	Never	let	promotional	content	exceed	10%	—	it	kills	organic	reach	and	trust	simultaneously.

Seasonal	Content	Hooks	—	India	2026

Month Hook	Theme Content	Idea

July	2026 Monsoon	Writing	Season "Rainy	days	are	made	for	writing	—	is	your	manuscript	ready?"

August	2026 Independence	Day	/	Desh
Bhakti

"Tell	India's	stories	—	publish	your	Partition	memoir	/	regional	history
book"

September
2026

Navratri	/	Festive "Gift	yourself	the	achievement	of	publishing	your	book	this	festive
season"

October	2026 Dussehra	/	Diwali	Prep "Launch	your	book	as	a	Diwali	gift	—	here's	how	to	do	it	in	30	days"

November
2026

NaNoWriMo	(Global) Join	#NaNoWriMo	—	30	days	to	write,	Dream	Publishers	to	publish"

December
2026

Year-End	Reflection "2026	is	ending	—	will	you	still	be	'planning	to	write	a	book'	in	2027?"
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Viral	Content	Strategy

#01The	"I	Almost	Gave	Up"	Series

Feature	authors	who	almost	abandoned	their	manuscript.	Document	the	emotional	low	point	→	the	decision	to	publish	→	the
outcome.	This	3-part	story	arc	is	the	most	shareable	format	in	human	storytelling.	Use	Reels	+	Stories	+	a	closing	Carousel.
Expected	reach:	5–10x	average.

#02Real-Time	Publishing	Countdown

Film	the	entire	journey	of	one	author	—	from	signing	with	Dream	Publishers	to	holding	their	first	book.	Post	daily	Stories	for	30	days.
Creates	appointment	viewing,	builds	community	around	the	author's	journey,	and	provides	unlimited	authentic	content	without
scripting.

#03"What	₹X	Gets	You"	Transparency	Reel

Break	down	exactly	what	a	publishing	package	includes.	India's	#1	fear	is	getting	cheated.	Radical	transparency	is	a	viral
differentiator.	"Here's	exactly	what	₹15,000	gets	you	at	Dream	Publishers."	Address	the	competitor	comparison	directly.	Predicted	to
generate	high	save	+	DM	volume.

#04Authors	React	to	Their	Published	Book	—	Compilation

Collect	10	unboxing/reaction	videos	from	authors	receiving	their	first	copies.	Edit	into	a	60-second	emotional	compilation	with
trending	audio.	Mirrors	the	"proposal	reaction"	video	format	that	routinely	goes	viral.	Tag	all	featured	authors	to	amplify	reach
through	their	own	networks.

#05Challenge:	#WriteDream30

Launch	a	branded	challenge:	write	500	words/day	for	30	days	and	Dream	Publishers	will	review	your	manuscript	for	free.	Creates
massive	UGC,	builds	email	list,	generates	pipeline	of	future	clients.	Partner	with	5–10	book	influencers	to	launch	simultaneously.

#06Founder	Face	Reels	—	"Why	I	Started	Dream	Publishers"

The	most-watched	content	category	in	service	businesses:	founder	stories.	Authenticity	over	polish.	Film	on	phone,	natural	light,
genuine	emotion.	A	founder	story	that	mentions	helping	first-generation	writers	from	small	towns	will	resonate	powerfully	in	India's
tier-2/3	markets.	Post	bi-weekly.
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Lead	Generation	Plan

�	Lead	Magnet:	"The	First-Time	Author's	Bible"

Free	15-page	PDF	guide:	"How	to	Publish	Your	First	Book	in	India"

Covers:	manuscript	prep,	ISBN,	editing,	cover	design,	distribution,	pricing,	royalties

Promoted	via	Reel	CTA	+	bio	link	+	Stories

Email	captured	via	Google	Form	/	Mailchimp	on	Linktree	page

Follow-up:	5-day	automated	email	drip	sequence	leading	to	consultation	CTA

		DM	Automation	Flow

Keyword	trigger:	"PUBLISH"	→	Automated	welcome	DM

DM	Message:	"Hi!	�	Thanks	for	reaching	out.	Tell	us	about	your	book	in	2	lines	and	we'll	send	you	a	personalised
publishing	roadmap	within	24	hours.	�"

Follow-up	DM	if	no	reply	in	48	hrs:	"We'd	love	to	help	you	bring	your	book	to	life	—	even	if	you're	just	starting.	Here's
our	free	guide:	[link]"

Use	ManyChat	or	Instagram's	native	automation	tools

Lead	Generation	Funnel	Architecture

Stage Platform Content Goal Metric

Awareness Instagram	Reels Viral	hook	Reels,	educational
content,	author	stories

Reach	new
audiences

Reel	views,	non-
follower	reach

Interest Instagram	Carousel
+	Highlights

Publishing	process,	services,	FAQ Build	trust	&
interest

Saves,	profile	visits

Consideration Stories	+	Bio	Link Testimonials,	BTS,	free	guide
offer

Email	capture	/
DM	enquiry

Link	clicks,	DM
opens

Conversion WhatsApp	/	Email	/
DM

Personalised	consultation,	pricing,
roadmap

Paid	publishing
enquiry

Consultation	calls,
proposals

Retention Email	+	IG	Stories Behind-scenes	of	their	book,
milestone	celebrations

Repeat	business
+	referrals

Referral	count,
repeat	clients

Revenue	Acceleration	Insight:	A	simple	WhatsApp	Business	profile	linked	from	bio	+	a	"Book	a	Free	15-min
Publishing	Consultation"	CTA	can	convert	cold	followers	to	paid	clients	within	72	hours.	This	single	change	can	increase
monthly	enquiries	by	an	estimated	3–5x.
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90-Day	Growth	Roadmap
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Action	Plan	—	Prioritised

Effort-Impact	Priority	Matrix

⚡	DO	FIRST	—	HIGH	IMPACT, 	LOW	EFFORT

Rewrite	Instagram	bio	with	numbers	&	proof
Add	WhatsApp	number	to	profile
Set	up	DM	keyword	automation	("PUBLISH")

D A Y S 	 1 – 3 0 	 · 	 P H A S E 	 1

Foundation	&	Brand	Reset

Rewrite	bio	with	proof	points.	Set	up	Linktree	with	lead	magnet,	WhatsApp	CTA,	and	consultation	booking.	Create	8
Instagram	Highlights	with	designed	covers.	Establish	visual	brand	kit	(3	colours,	2	fonts,	logo	variants).	Set	up	DM
keyword	automation	("PUBLISH"	→	auto-reply).	Launch	3	foundational	Reels:	founder	story,	"why	Dream	Publishers,"	and
"how	to	publish	your	first	book."	Begin	collecting	unboxing	videos	from	existing	clients.	

KPI	Target:	+500	followers	·	15+	consultation	DMs	·	100+	lead	magnet	downloads

1

D A Y S 	 3 1 – 6 0 	 · 	 P H A S E 	 2

Content	Engine	&	Audience	Growth

Launch	full	weekly	content	calendar	(7	posts/week:	3	Reels,	2	Carousels,	2	Stories).	Begin	"Author	of	the	Month"	feature
series	—	tag	authors	to	amplify	reach.	Launch	#WriteDream30	challenge	with	5	micro-influencer	partners	(10K–50K
followers).	Run	first	Instagram	Live	Q&A:	"Your	Publishing	Questions,	Answered."	Begin	Trial	Reels	A/B	testing	for	hooks.
Start	building	email	list	with	weekly	nurture	sequence.	

KPI	Target:	+2,000	followers	·	5%	engagement	rate	·	50+	email	subscribers

2

D A Y S 	 6 1 – 9 0 	 · 	 P H A S E 	 3

Lead	Conversion	&	Revenue	Scale

Launch	paid	Instagram	Reels	ads	(₹5,000–₹15,000/month)	targeting	aspiring	authors	25–50,	interests:	writing,	self-help,
entrepreneurship.	Introduce	premium	service	tier:	"Author	Branding	Package"	(publishing	+	Instagram	setup	+	book
launch	strategy).	Publish	monthly	"Publishing	Success	Report"	carousel	—	positions	authority.	Begin	LinkedIn	expansion
with	repurposed	content.	Target	first	PR	placement:	"Dream	Publishers:	Making	India's	Authors"	in	a	regional	publication
or	online	platform.	

KPI	Target:	25K	followers	·	20+	monthly	leads	·	8–12	paid	publishing	projects

3

D A Y S 	 9 1 – 1 8 0 	 · 	 P H A S E 	 4

Authority	&	Scale

Launch	YouTube	channel:	long-form	"Full	Guide	to	Self-Publishing	in	India"	videos	(SEO	goldmine).	Apply	for	Meta
verification.	Begin	podcast	appearances	on	writing/entrepreneurship	shows.	Create	annual	"Dream	Publishers	Author
Impact	Report"	—	PR	vehicle.	Build	referral	programme:	published	authors	who	refer	a	new	author	get	15%	off	their	next
project.	Target	50K	Instagram	followers	by	month	12.	

KPI	Target:	35K+	followers	·	₹2L+/month	revenue	from	social-sourced	leads

4



Create	free	PDF	lead	magnet
Film	founder	story	Reel	(phone	+	good	lighting)
Add	Linktree	to	bio

� 	SCHEDULE	—	HIGH	IMPACT, 	HIGHER	EFFORT

Build	8	branded	Instagram	Highlights
Launch	weekly	content	calendar
#WriteDream30	influencer	challenge
Monthly	Instagram	Live	Q&A
Email	drip	sequence	(5	emails)
Begin	Trial	Reels	A/B	testing

� 	EXPLORE	—	LOWER	IMPACT, 	LOWER	EFFORT

LinkedIn	content	repurposing
Pinterest	boards	for	author	branding
Facebook	Group	for	aspiring	authors
Google	My	Business	optimisation

⏳ 	LATER	—	LOWER	IMPACT, 	HIGHER	EFFORT

YouTube	channel	launch
Podcast	appearances
PR	and	media	placements
Meta	verification	application

# Action Owner Timeline Priority Expected	Impact

1 Rewrite	bio	with	proof	+	add	WhatsApp
+	Linktree

Founder	/	SM
Manager

Day	1–2 CRITICAL +200%	DM	enquiry
rate

2 Create	"First-Time	Author's	Bible"	PDF Content	Team Day	3–7 CRITICAL Email	list	+	lead
pipeline

3 Film	&	post	Founder	Story	Reel Founder Day	5–10 CRITICAL Trust	+	authority	+
followers

4 Set	up	DM	automation	(ManyChat	or
native)

SM	Manager Day	7 HIGH 24/7	lead	capture

5 Design	&	publish	8	Instagram	Highlights Designer Week	2 HIGH Profile	conversion
rate

6 Launch	weekly	content	calendar	(7
posts/week)

SM	Manager Week	2 HIGH Consistent	reach	+
growth

7 Collect	10	client	unboxing/reaction
videos

Client	Success Week	2–3 MEDIUM Viral	potential	Reel

8 Launch	#WriteDream30	challenge	w/
influencers

Marketing	Lead Week	4 MEDIUM Follower	spike	+
UGC

9 First	Instagram	Live	Q&A Founder Week	5 MEDIUM Trust	+	real-time
leads

10 Begin	Trial	Reels	A/B	hook	testing SM	Manager Week	3
onwards

MEDIUM Data-driven	content

11 Launch	paid	IG	Reels	ads	(₹5K–
15K/month)

Marketing	Lead Month	2 MEDIUM Accelerated	lead
growth



12 Launch	"Author	Branding	Package"
upsell

Business	Dev Month	2–3 PLAN New	revenue
stream
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Final	Recommendations

✅	What	Dream	Publishers	Is	Doing	Right

Strong,	emotionally	resonant	tagline	—	"Your	Dreams,	Our	Responsibility"	is	a	genuine	differentiator

Clear	DM-based	CTA	in	bio	—	reduces	friction	to	contact

Consistent	posting	cadence	with	771+	posts

Niche	focus	on	self-publishing	is	well-timed	for	India's	market	growth

Anthology/compilation	offering	is	unique	and	scalable

�	The	3	Things	That	Must	Change	Immediately

No	lead	magnet:	You	are	leaving	money	on	the	table	every	single	day.	A	free	publishing	guide	captures	emails	and
warms	cold	leads	passively	24/7.

No	Reels-first	strategy:	The	algorithm	is	rewarding	video	content	3–5x	more	than	static	posts.	Every	week	without
Reels	is	followers	handed	to	competitors.

No	social	proof	at	scale:	"500+	authors"	should	be	in	your	bio,	Highlights,	and	every	3rd	post.	People	follow	proof,
not	promises.

The	Single	Biggest	Opportunity:	Dream	Publishers	has	the	brand	heart	(tagline,	mission,	personal	touch)	but	lacks
the	brand	infrastructure	(proof,	funnel,	content	system)	to	convert	that	heart	into	leads	at	scale.	The	next	90	days	are
about	building	that	infrastructure.	Every	competitor	is	equally	scrambling	to	figure	out	Instagram	Reels	in	2026.	The
brand	that	moves	first	and	moves	with	authenticity	will	own	the	publishing	niche	in	India.	Dream	Publishers
has	every	asset	needed	to	be	that	brand.

The	Dream	Publishers	North	Star	Metrics	(12-Month	Targets)

50K
INSTAGRAM	FOLLOWERS

From	21K	today

4–6%
ENGAGEMENT	RATE

vs.	1.2%	today

500+
EMAIL	SUBSCRIBERS

New	channel



30+
MONTHLY	LEADS

vs.	estimated	5–8	today

15+
PUBLISHED	AUTHORS/MONTH

Revenue	target

#1
NICHE	AUTHORITY

India	self-publishing	IG

C L O S I N G 	 T H O U G H T

Every	great	author	starts	with	a	dream.
Dream	Publishers'	job	is	to	become	the

undeniable	bridge	between	that	dream	and	the
bookshelf.

The	strategy	is	clear.	The	opportunity	is	real.	The	only	variable	is	execution	speed.
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